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Summary of Supports & Services

 Leadership Support 
◦ Professional Guidance Queries 
◦ Networking 

 E-scéalta 

 CPD  
◦ Ciall Ceannaithe 
◦ Conferences 
◦ Autumn Meetings 

 Local Support Groups

 Member Engagement 

 New Features
◦ EducationPosts.ie 

◦ Recruitment Portal 

◦ Sub Seeker
◦ Development 
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Sustainable Leadership
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Context

 Leadership effectiveness = 
school effectiveness

 Need for a pipeline

 IPPN’s Mission

 Sustainable Leadership Project



Reluctance to Lead

 Limited numbers

 Limited preparation

 Limited experience



Limited numbers

 27% = 3 or fewer 
applications

 36% = no internal applicant

 68% = DP did not apply



Limited preparation



Limited experience



Analysis of role demands



Analysis of role demands

 Disproportionate focus 
on management

 Diverted from core 
purpose



Impact on leadership practice
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Silver Bullets



The way forward

 Agree what we want our 
school leaders doing.
 Give them what they need to 
do it.
 Focus preparation for 
leadership on that goal.



Preparation for Leadership

 3 phases
 Aspiring
 Newly appointed
 Newly practising



Table Discussion

 Does this dynamic of a reluctance to lead exist within 
your jurisdiction?

 If yes, what are the factors that contribute to a 
reluctance to lead?

 If no – what is motivating people to become school 
principals?



Table Discussion

 What structural supports are in place in your 
jurisdiction to empower or facilitate 
emergent leadership? 

 What else could be done to develop 
leadership capacity and succession 
planning?


