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Our Strategic Priorities
2025

SO1: Provide an ICT-enabled T&L 
environment with e-Pedagogy



EdTech is an integral part of  T&L in BLGPS

A Strong Foundation for Use of  AIEd 

BLGPS Teaching and 
Learning Framework
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BLGPS has taken deliberate steps to deepen teachers' understanding and purposeful 
use of EdTech through e-Pedagogy. 
This journey reflects our commitment to nurturing future-ready learners through the 
thoughtful, pedagogically grounded use of educational technology.

2018
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In line with the EdTech Masterplan 2030 and SLS OSH, 
the school’s focus in the coming years will be on creating 
high-quality lesson resources in SLS, guided by 
e-Pedagogy, known as SLS Unit Modules (SUMs).

Cross-matrix task 
force to spearhead 

the use of AI
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Future Ready with Strong Fundamentals

Innovation Taking Root:
AI: Enabling Students to Learn Better and Deeper 

in Different Subjects

ST1: Empowering students through customisation 

and personalisation

ST3: Strengthen students’ development of  21st 

Century Competencies (21CC)
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Future Ready with Strong Fundamentals

Aashiq trained provided Poe, an AI Chatbot, 
to provide personalised questions based on the 
Socratic Method and student’s responses to 
scaffold and help them generate ideas and 
content for their composition. 

I want to support students in the ideation process by 
asking only questions, never providing answers or 
writing content for them. I want students to uncover 
and articulate their own ideas to build confidence in 
their thinking while fostering healthy, non-reliant use 
of AI as a cognitive scaffold.

In an English Language classroom...

2024 PSLE English Paper 1 (Continuous Writing) 
“Trying Something New" AI as Cognitive Enhancement 

To scaffold thinking, not to give answers, but probe, prompt and guide reasoning
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Future Ready with Strong Fundamentals

Suhaila empowers students to be self-directed 
in seeking feedback for their writing through 
the use of  SLS Annotated Feedback Assistant. 
Process Writing can be a breeze now. 

I want my students to be self-directed in seeking 
improvements for their writing. AI can give students 
immediate feedback on language issues. This helps 
them understand where they are in their learning and 
what they need to work on next.

In a P2 English Language classroom...
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Future Ready with Strong Fundamentals

Nisa analysed each step of students' working 
and provide personlised hints and feedback 
using SLS Feedback Assistant (Math).

I want to help students check their answers 
independently and ensure they don’t miss any 
important steps. I also want them to solve the word 
problems at their own pace, with hints and feedback to 
guide them towards the correct answer.

In a P5 Mathematics classroom...
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Future Ready with Strong Fundamentals

Ee Noch provided personalised feedback to students on their 
understanding of the parts and functions of the Human 
Digestive System based on the students' placement of the 
labels and their verbal explanations using Snorkl , an AI tool.

I gave Snorkl the function of each part of the 
Human Digestive System that students needed 
to know so that it could give personalised and 
targeted feedback to my students.

In a P4 Science classroom...

Embed AI in Multimodal Learning for Cognitive Diversity

AI as Cognitive Enhancement 
To embed AI in Multimodal Learning for Cognitive Diversity AI tools 

(eg image generation, speech-to-text, visual simulations) can personalise inputs for different learners
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Future Ready with Strong Fundamentals

Jin Sui provided personalised feedback based 
on the rubrics which are aligned towards the 
writing goals and lesson objectives using SLS 
Short Answer Feedback Assistant.

I want to build students' feedback literacy so that they 
will be able to understand and use feedback to improve 
on their work.

In a Mother Tongue Language classroom...
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Future Ready with Strong Fundamentals

Nicholas got students to “interview” Emperor 
Qin Shi Huang to find out about his rule and 
the challenges faced using an AI chatbot role-
playing as Emperor Qin created 
in MagicSchool.

I want to deepen students’ understanding of 
Qin Shi Huang by encouraging them to 
explore the complexity of his motivations 
and leadership. I want an inquiry-based 
interaction to challenge them to rethink 
assumptions and consider historical events 
from his perspective.

In a P6 Social Studies classroom...

AI for Cognitive Enhancement
Design for Inquiry, Not Just Instruction: Pedagogical Shift to launch open-ended inquiry



Pedagogical Considerations with reference to KATs, AST

Intentionality in use of  AI with
Strong Pedagogical Considerations 



Cognitive Paradox of  AI in Education: 

AI as Cognitive Enhancement and not Cognitive Offloading  



The garden where diversity blossoms

Boon Lay Garden Primary School

Official (open) / Non-sensitive Curious Thinker | Confident Learner | Compassionate Contributor

Future Ready with Strong Fundamentals

Innovation Taking Root:
Using AI as a Capability Multiplier
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Future Ready with Strong Fundamentals

Aashiq (EL Teacher)

Remarks Assistant Bot

Automating Teachers’ Task of  HDP Remarks

Aashiq designed the Remarks 
Assistant Bot on AIBots by feeding it 
our school’s student outcomes, 
conduct rubrics as well as MOE 21CC 
and CCE2021 descriptors.

This supported teachers in drafting 
HRP Remarks, while ensuring 
that the remarks remain 
personalised, and representative of 
knowledge of students. 
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Future Ready with Strong Fundamentals
Ee Noch (HOD ICT)

AI-Enhanced Lesson Design Process

Automating Teachers’ Work of  Lesson Planning

Ee Noch designed the AI-Enhanced 
Lesson Design Process, which 
includes a prompt framework to 
help educators leverage AI in 
creating lesson plans tailored to 
the unique profile of their class.
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Future Ready with Strong Fundamentals
Karen (ST Math)

Enabling Data-informed T&L Decisions

Diagnosing Learning Gaps to Closing Learning Gaps

While Data Assistant (DAT) in SLS can be used 
to generate insightful analysis of students’ 
understanding or as a summary of the class 
responses, the key is to build teachers 
competencies in writing effective prompts for the 
subject so that the data analytics is targeted in 
identifying students’ misconceptions / common 
errors and those who have gained mastery

Senior Teachers – mentoring BTs and 
influencing the level teachers to use AI 

grounded in strong subject CPA



Answer: 

Base = 18 cm 

Height = 12 cm 

Area of triangle 

= 1
2

 x Base x Height

= 1
2

 x 18  x 12

= 9 x 12

= 108 cm2

• Identify students who are able to identify the correct base and height of triangle. 
• Identify students who are able to use the correct formula for Area of Triangle and apply the formula to solve the question. 
• Identify students who are able to get the correct answer, 108 cm2

• Identify students who did not write the standard units cm2 for the final answers. 
• Identify students who use the draw function to solve this question. 
• Identify students who use the draw function to solve this question correctly. 

• Identify students who got the base and height of triangle wrong or the formula wrong or the final answer wrong. 

P5 Math Prompts for Area of  Triangle 

Prompts to diagnose the issue 
- knowing the formula
- identifying the correct base and height
- cannot compute because weak in multiplication 
- no units / wrong units 

Good subject specific prompts will help teachers to be very fine in identifying the 
learning gap, for such 1 mark question. 

Subject STs to mentor with level subject teachers 



DAT 



DAT 
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Future Ready with Strong Fundamentals

Karen (ST Math)

Enabling Data-informed T&L Decisions

Diagnosing Learning Gaps to Closing Learning Gaps

It is even more powerful to combine DAT with 
Authoring Co-Pilot (ACP) in SLS, generating 
questions that can target the specific learning 
gaps and misconceptions surfaced in DAT.

Senior Teachers – mentoring BTs and 
influencing the level teachers to use AI 

grounded in strong subject CPA
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Future Ready with Strong Fundamentals

Innovation Takes Flight:
Growing Self  to Growing Others

ST4: Strengthen schools’ and department culture 

of  collaboration & EdTech practices 

ST5: Strengthen teaching fraternity’s EdTech 

practices



Growing Self  to Growing Others

Collaborative Lesson Designing and Sharing at TTT

Time-Tabled Time by subjects 
and levels, for teachers to 
collaborate on quality lesson 
design, as well as share good 
practices.



▪ Teacher Ownership, Teacher Leadership
▪ Culture of Innovation 
▪ Teachers’ Agency 

Growing Self  to Growing Others

Sharing with the Fraternity



Our HOD/ICT ventured into AI during his time in the Fulbright Distinguished 
Awards in Teaching (DAI) Program, where he developed the AI-Enhanced Lesson 
Design Process that marked the beginning of his ongoing leadership in this space.

Growing Self  to Growing Others

Growing the Fraternity
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Future Ready with Strong Fundamentals

Creating Conditions for 

Innovation to Flourish



2025

SO4: Create a supportive environment that 
encourages innovation

SO9: Foster the spirit of lifelong learning as 
a community

Innovator

Lifelong Learner

Caring Professional

Designer of  Learning

Collaborator
Holistic Growth @ BLGPS

Our BLGPS Strategic Objectives



BLGPS ArIse
▪ Identify emerging AI trends in Education 

▪ Build shared knowledge of AI pedagogies and tools

▪ Lead professional dialogues in key teaching 
considerations before, during, and after lesson delivery 

▪ Shape policies on safe and responsible 
use of AI, based on age-appropriateness

Upscaling to System Level

Driving Change with a Whole-school Approach
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Future Ready with Strong Fundamentals

AI for All Students



MOE AIED ETHICS IMPLEMENTATION GUIDE, ETD

Use of  AI for all Students

Is AI 

Only for 

Selected

Students?



Customisation for all Learners

2025

SO5: Maximise potential of diverse learners and 
uplift students through an inclusive environment

Benefits for Students from 
Disadvantaged Background 

No access to Tuition? 
AI can be a gamechanger! 
Access to high-quality resources 
and support tools

Reduce equity gaps with 
consistent support
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Pedagogy before Technology 

▪ AI must be anchored in 
pedagogy considerations

▪ AI as a means, not an end
▪ Not for trend, but for 

transformation

AI: The BLGPS Belief



Thank you! 
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